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MAKE A POSITIVE START
TO YOUR PRESENTATION
MAKE A POSITIVE START
TO YOUR PRESENTATION

 – IMAGE - A cat holding a net waiting to capture a mouse – maybe hiding behind a rock??

TEXT - Don’t ambush your audience by asking for questions with no warning – people need time to prepare.

STEP 1 - ADVANCE WARNING –  IMAGE - Tra�c lights with green highlighted/�ashing

TEXT - Tell people how long you will be speaking for and how much time has been set aside for questions – do this early in your remarks.

STEP 2 – THE PEN IS MIGHTIER THAN THE WORD – IMAGE - Presenter holding out their pen – pen is to the forefront.

TEXT - Early in your presentation say clearly “Pick up a pen and write down your questions” – watch as some people pick up their own pens.

STEP 3 – AND FINALLY… - IMAGE - Presenter in front of screen pointing to it with “And �nally…” on the screen.

TEXT - Before your �nal slide remind people that questions will be invited shortly – this  gives them a clear warning that questions will be invited soon  and will help to eliminate the awkward silence when you ask “Any questions?”

TURN CHALLENGES INTO OPPORTUNITIESTURN CHALLENGES INTO OPPORTUNITIES

BE POSITIVEBE POSITIVE

Start on the front 
foot, no matter 
what. For example, 
even if you do have a 
cold, don’t apologise.  
Let the audience know nothing 
was going to stop you from speaking 
to them.

Sound like the pilot telling 
the passengers 
the flight is taking 
off on time. Find 
the good news and tell them.

DON’T APOLOGISEDON’T APOLOGISE
Do not start with an apology. 
This will not impress your 
audience and it puts you on 

the back foot

Sorry


